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Monitoring §<§ Evaluation @o:? 398m[§0:§o:q|05

o ‘M’ :is the project doing things rights?
o ‘E’ :is the project doing the right things?
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SHOULDN'T WE SToP WHY BOTHER ?
TO CoNSIDER EVERYTHING'S
OUR OPTIONS ? GOING FINE

What does this picture tell???2?2? A\
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The Logical Framework
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The Logical Framework Matrix (LFM)
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> First Column - Programme Description (or) Intervention Logic

> Second Column - Indicators

> Third Column - Sources of Verification

>  Fourth Column - Assumptions/ Risks
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The Logical Framework Matrix (LFM)
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Third columns : Sources of Verification
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Logframe objective Indicator terminology
terminology

Overall objective Impact indicators

Purpose Outcome indicators

Result Output indicators
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@ SMART

S = Specific

M = Measurable

A = Achievable / attainable
R = Relevant (not realistic!)

T = Time bound/timely/trackable



